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REMEMBER TO 

Take care of yourself…breathe, take 

breaks, stay hydrated, and move as 

needed.

Focus on today as you are able…silence 

phones, and avoid multitasking.

Ask questions, seek information…we 

are all learning together.

Take space, give space…we value and 

want to hear from everyone.
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1. Strengthen our relationships and celebrate 

accomplishments;

2. Center the strengths of communities and families;

3. Identify connections to our daily work;

4. Clarify the values and vision for Oregon’s Home 

Visiting System (HVS); and

5. Co-create goals and action plans for CCOHVS 

and each Advisory Group.

SUMMIT GOALS
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INFORMATION  & RESOURCES
Materials for Today 
● Agenda

● Summit Feedback Survey

● Advisory Group Overview & Graphic

● Family Leadership Brief

● Home Visiting Program Overview (DRAFT)

● Building Community Awareness handout (for “workshop”)

Additional Resources
● CCOHVS Year 1 Workplan

● HV Collaborative Workplan

● HVS Coordination Efforts Crosswalk

● Crosswalk of Related Initiatives C C O H V S



CCOHVS NORTH STAR

To strengthen and support state partnerships in 

support of local decision-making and 
implementation of an equitable, accessible, 

inclusive, anti-racist and family centered system of 

early childhood home visiting services.  

CCOHVS Role:  Provide a program-neutral 
backbone with the knowledge, resources, and 

relationships to create and sustain home visiting 

systems change.
C C O H V S



RECOMMENDATIONS 
FOR SYSTEM CHANGE

Build Collaborative Culture & Shared Vision

 
Expand & Strengthen Home Visiting System Governance

  
Align & Ensure Adequate Financing

  
Collect, Improve & Use Data
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Current 
HVS 

Advisory 
Structure
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HOME VISITING 
SYSTEM (HVS) COMMITTEE CCOHVS STEERING TEAM OREGON HOME VISITING MODEL

 COLLABORATIVE

Provide key state level leadership to 
implement the 17 HVS recommendations 

and support Oregon’s P3HV System by:

● Building momentum and facilitate 
resources;

● Engaging responsible state agencies 
and their partners in developing and 
implementing high-level policy 
changes; and

● Ensuring effective collaboration on 
governance, funding and 
administration across agencies, 
programs, and communities. 

Provide guidance, thought partnership, 
oversight and advocacy for the 

CCOHVS in it work to support 
implementing the HVS 17 
Recommendation by: 

● Informing priorities;

● Developing recommendations for 
state and regional systems 
changes; 

● Acting as liaisons & ambassadors 
with other HVS program partners  
ensuring bi-directional 
communication.

● Providing state and local 
leadership to support changes in 
the Home Visiting system

Provide a forum for State, Regional, and 
Tribal Program Leaders from P3HV 

program models to improve P3HV systems 
coordination by:

● Supporting cross-model networking, 
building understanding across 
models,  sharing resources.

● Communicating with CCOHVS and 
CCOHVS advisory groups about the 
successes and challenges 
experienced by Home Visiting 
workforce and the communities they 
serve;

● Partnering with the CCOHVS and 
other partners  to advance progress 
by facilitating and assessing changes 
in the system. 
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INTRODUCTIONS
IN THE ROUND
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SOURCE: The Tamarack Institute

BUILDING A MOVEMENT

C C O H V S

https://www.tamarackcommunity.ca/articles/collective-impact-3.0-an-evolving-framework-for-community-change#:~:text=Article%20%7C%20Collective%20Impact%203.0.%20By%20the%20Tamarack%20Institute.%20Read


R1: What are your hopes for 
children and families in your community?

R2: What are your hopes for the 
field of home visiting in Oregon?

R3: What are you most hoping 
to learn more about today? C C O H V S



THREE HORIZON VOICES

SOURCE: Future Stewards

https://futurestewards.com/3h-practice-resources/




FOCUS ON
FAMILY LEADERSHIP
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C C O H V S

FAMILY 
LEADERSHIP 
LEARNING 
BRIEF



SOURCE:  Facilitating Power

COMMUNITY ENGAGEMENT TO OWNERSHIP

https://www.communitycommons.org/entities/3aec405c-6908-4bae-9230-f33bef9f40e1


Parent leadership in decision-making to 
inform HV system change benefits 
families and communities. C C O H V S

VOICES OF 
FAMILIES



“Being able to connect with other parents kind of 

helps you feel a lot less alone. It’s actually been 

really good, like information gathering and 

friendship building.” 

– Eastern Oregon Parent Guild Member

C C O H V S

VOICES OF 
FAMILIES



“I joined [the PAC] because I wanted to be more involved in the 

community and making progress with kids…it has been a very big struggle 

finding the resources for [my special needs son] that he needs, and it’s 

been very frustrating. I joined so I could advocate for my kid and find out 

what’s out there and helping others find out what’s out there and what 

needs to be worked on.”   

– South Coast Regional Early Learning Hub PAC Member C C O H V S

VOICES OF 
FAMILIES



Opportunity for growth:  HV advisory members who agree that 
people with lived HV experience are being involved in the groups’ 
decision-making.

Work is underway:  HV advisory members who see work emerging 
or progressing in creating  a cross-agency plan to engage families in 
leadership and decision-making at the state level.

Support for efforts:  HV advisory members who rank building 
structures and supports for families to be involved in HVS 
leadership and decision-making at the state level as a top priority.

DIGGING INTO THE DATA

33%

79%

47%
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REGIONAL 
INNOVATION:

Family 
Leadership
for Home 
Visiting



REGIONAL 
INNOVATION:

Family 
Leadership
for Home 
Visiting
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If we, build on or leverage existing family leadership structures…

a. Focus intentionally on the topics of Home Visiting 

b. Build awareness of  models that already exist

And if we, allocate the necessary resources for family engagement…

c. Funding for regional Family Leadership with guidance and flexibility 

We can create authentic families leadership in HV at the state and regional levels.

d. Family Input Workgroup

e. Committing to Community Engagement 

CONSIDERATIONS FOR BUILDING 
FAMILY LEADERSHIP IN HOME VISITING

C C O H V S



C C O H V S

TABLE 
TALK 

What questions do you have?

What next steps would support progress?

What resources are needed?



TABLE 
SHARE 
OUT

C C O H V S

➔ 1-2  Ideas for Next Steps

➔ Resources Needed?



 

C C O H V S
STRETCH BREAK

Please return by 12:15 pm



OPEN MINDS, CLEAR SIGHT

SOURCE: FSG

https://www.fsg.org/resource/water_of_systems_change/


Focus on Creating Universally Available, Easily & 
Equitably Accessible
Prenatal-to-age 3 Home Visiting Services
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Creating Universally Available, Equitably and Easily Accessible P3HV Services

For more families to engage in P3HV home visiting, we know we have to address two key barriers: 

◆ #1: Awareness & Stigma: 
● Families don’t know about- or are even suspicious of – home visiting programs
● Referring partners don’t know about - or know how to connect families with - home 

visiting programs
●

◆ #2:  Access:  
● Connecting with services is complicated with no clear entry points or easily accessible 

referral paths for home visiting; 
● Program eligibility is complicated and takes coordinated work to get families to the 

“right” program
● Not all programs are accessible through existing mainstream referral pathways

31
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Regional work to improve     
parent-centered coordinated referral 
and access to home visiting can have 
multiple positive impacts for families.

C C O H V S

VOICES OF 
FAMILIES



C C O H V S

VOICES OF 
FAMILIES

“When Community UpLift contacts you, they give you many varieties of 
support. They don't say ‘hey here it is you got this specific option and 
that's all you can do’, they actually give you many, many options and they 
give you what you need to go to each one. They don't just put you in a 
position where you feel like you have to do it, or that this is all you can do.”  
 

- South Central Early Learning Hub Community UpLift Journey Mapping Parent Participant



C C O H V S

VOICES OF 
FAMILIES

“The [Parent Guild] conversation was about what did we need when we 
were feeling isolated, and not knowing the resources available, and 
didn’t feel like we had the support when we’re new parents, or didn’t 
have family, or are new to the area. It feels like home visiting would be a 
really great opportunity for parents to feel supported.”  

– Eastern Oregon Parent Guild Member



Opportunity for growth:  HV advisory members who agree referral 
partners in Oregon such as medical providers, child care providers, 
and self-sufficiency workers, have access to sufficient information 
about helping families access HV programs and services.

Work is underway:  HV advisory members who see work emerging 
or progressing at the state level to remove barriers so that regions 
can improve their coordinated intake and referral processes to HV 
programs.

Support for efforts:  HV advisory members who rank cultivating 
cross-agency support and resources to help regions develop 
coordinated HVS intake and referral processes as a top-rated 
priority. 

DIGGING INTO THE DATA

8%

93%

38%



Understanding What Programs are Available.

TOWARDS COORDINATED P3HV SYSTEMS AND SERVICES
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REGIONAL 
OPPORTUNITY

Service 
Coordination 
for Home 
Visiting 



CONSIDERATIONS FOR SUPPORTING 
COORDINATED INTAKE & REFERRAL SYSTEMS 

Data Systems & Referral Platforms

1. Some regions are poised to move beyond program or agency-specific 

referral systems, which currently predominate;

2. Opportunities to build on existing platforms:  

a. Hub Coordinated Enrollment systems 

b. UniteUs (Connect Oregon)

c. SalesForce (FCO)

d. Community-based systems (Community Uplift, Family CORE)

e. Help Me Grow

3. Avoid duplicating data systems

4. Weigh need for new system vs. using what’s there C C O H V S



5. Systems Need a Person-to-Person Connector

6. Relationships & Collaborative Culture
a. Time & facilitation for regular, cross-program gatherings 

i. With intentional goal of coordination 
b. Using data to reduce competition (there’s enough babies) and for learning - 

monitor referrals and make changes as needed

c. Intentionally include CSOs and Tribes from the outset.

7. Institutionalize change with formal agreements (MoUs, referral “trees”)

8.  This Work Takes Resources (time, $, technical assistance)

CONSIDERATIONS FOR SUPPORTING COORDINATED 
INTAKE & REFERRAL

C C O H V S



To Build Coordinated Intake and Referral 
Systems, Regions Need:    

What’s needed or “right” can look different in different regions.

RESOURCES

Data Systems
and Staff

RELATIONSHIPS

Time,Learning 
Orientation, 

Collaboration with 
Family-Centered Vision 

  STRUCTURES

ROIs, MOUs, 
Decision Trees, etc.

C C O H V S



C C O H V S

TABLE 
TALK 

COORDINATED INTAKE & REFERRAL

What questions do you have?

What next steps would support progress?

What resources are needed?

Specific to the HV Overview:

              I like… I wish… I wonder…



TABLE 
SHARE 
OUT

C C O H V S

➔ 1-2  Ideas for Next Steps

➔ Resources Needed?



 

C C O H V S
LUNCH BREAK & 

CELEBRATION SLIDES



COMMUNITY 
AWARENESS
WORKSHOP
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Building community 
awareness and 
acceptance of 
home visiting 

● Families see home visiting as normative

● More families ask referring partners to 

help them find home visiting

● More people and organizations routinely 

promote home visiting benefits and 

connect families to services

● There is increased demand for and 

investment in P3HV programs; programs 

are at capacity

● Families are universally offered and 

connected with the “best fit” P3HV 

supports
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Getting from here to here
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Let’s 
Reflect

C C O H V S

Reflect:  Three things that can 
help achieve these goals.

Write: Your ideas on sticky 
notes (one per sticky).

Take: Your sticky notes with you 
to your group (name tag!)



Small 
Group 

Discussion

C C O H V S

What are priorities for 
near term action? 

What resources need to be 
in place for success?

What is the right timing 
and how do we get it done?



GROUP SHARE OUT
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C C O H V S
ADVISORY GROUP + 

REGIONAL COORDINATOR 
BREAKOUTS



 

SHARE OUT & 
NEXT STEPS



APPRECIATIVE 
CLOSING 

What are you taking 
with you from today?

What do you feel 
inspired to act on?
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THANK YOU FOR CONTRIBUTING!

 

C C O H V S
Your Survey is Your 

“Exit Ticket”

October 3, 2024 - Salem, OR


